
 
 
 
 
 
 

Minnesota Association of County Administrators 
 

Meeting Minutes 
Ruttger’s Bay Lake Lodge 

Friday, October 1, 2004 
 
Attendees 
Karen Brown  Fillmore   Bob Reinert              Winona 
Dennis McCoy Blue Earth   Jim Schug        Washington 
David McKnight Dodge    Dave Unmacht        Scott 
Janice Fransen  Jackson   Bob Yochum         Cass 
Mel Ruppert  Nobles    Scott Higgins      Martin 
Brian Berg  Becker    John Chattin Swift/Yellow Medicine 
Pat Melvin  Wright    Peter Herlofsky        Crow Wing 
Janet Raguse  Traverse   Steve Hammes    Stearns 
Nan Crary  McLeod   Matt Hylen            Redwood 
Jay McLinden  Anoka    John Moosey    Chisago 
Dave Twa  Ramsey   Alan Peterson   Kanabec 
Richard Devlin Olmsted   George Rindelaub    Stearns 
Kyle Oldre  Rock    Brian Bensen            Sherburne 
Chuck Enter  Brown    Craig Oscarson     Mower 
Dick Norman  Wright    Bob Podhradsky   Nicollet 
Scott Arneson  Aitkin    Bob Reinert    Winona 
Tim Houle  Morrison   Jim Thoreen    Stevens 
 
Others 
James Lynn  Lynn & Associates  Scott Simmons AMC 
Robyn Sykes  MCIT 
 
Call to Order.  Karen Brown called the meeting to order at 8:20 a.m. 
 
Meeting Minutes.  George Rindelaub moved the minutes from the May 14, 2004, meeting.  Nan 
Crary seconded the motion.  The motion was approved. 
 
Executive Committee Report.   
 

Bylaws Update.  The Executive Committee discussion of the proposed bylaws changes 
regarding the clarification of certain officer duties was summarized.  It was reported that there 
was a consensus that a description of specific tasks and duties could be accomplished and 



communicated through creation of position descriptions and posting information on the website 
rather than through a bylaws amendment.  Therefore, the proposed changes were withdrawn in 
favor of having brief position descriptions created for each of the executive offices. 

 
Best Practices.  Scott Arneson reported that the initial best practices report of the Office 

of State Auditor has been completed and that the next step is to review the draft. 
 
IRS Audit.  Chuck Enter briefly informed the membership about an IRS audit of Brown 

County involving certain personnel/contractor items.  He distributed copies of four IRS notices 
of proposed tax adjustments along with the IRS request for employment documents to be 
provided at the next appointment.  The questions involve whether the county paid positions are 
appropriately classified as employees or contractors. 

 
Technology Contract.  Karen mentioned a recent obstacle in computer procurement with 

CDWG.  The ability to contract has been prohibited since there exists no state master contract 
with this vendor. 
 
Treasurer’s Report.  Jim Schug presented a budget and audit update and distributed the 2003 
and partial 2004 revenue and expense statements.  He reported that the MACA budget is in good 
shape.  He also reported that the Audit Committee met and concluded work reviewing the 2003 
budget.  Dave Twa supervised the audit and drafted the letter of compliance.  There were no 
findings to report.  Tim Houle moved to approve the audit report.  Dennis McCoy seconded the 
motion.  The audit report was approved.  Jim Schug requested that the training budget be given 
some review in light of the ICMA conference that will be held in Minnesota next year.  Kyle 
Oldre moved the Treasurer’s Report.  Alan Peterson seconded the motion.  The motion was 
approved. 
 

2005 Annual Dues.  It was reported that the Executive Committee discussed the financial 
position of the organization and in light of the size of the cash balance and overall soundness of 
the current budget, agreed that there would be no increase in member dues for 2005.  It was also 
reported that the option of not charging MACA members a registration fee for the 2005 annual 
conference was considered and that the matter will be taken up at a future meeting. 
 
Technology Committee Report.   
 MACA Website and Bulletin Board.  Jan Fransen conducted a live demonstration of the 
MACA website.  Discussion ensued.  She noted that the site would eventually contain officer job 
descriptions.  There was further conversation about the use of an electronic bulletin board on the 
site and whether to have a members-only area in which to post comments and have member 
discussion.  Peter Herlofsky moved to create a member only area on the site.  Kyle Oldre 
seconded the motion.  There was discussion and the motion was approved. 
 
Professional Development Committee.   

Technical Days.  Bob Reinert outlined the decision not to hold an in-service technical day 
this summer, the primary reason being that there were so few county issues to come out of the 
legislative session for which a wrap-up or training would have been helpful.  Ideas for 
professional development “technical day” topics were solicited.  Suggestions included 



technology (e.g., portal systems), health insurance and health savings accounts, homeland 
security, and meth reduction efforts and costs (i.e., education, prevention, treatment). 

 
2005 MACA Conference.  Alternative conference dates were discussed in light of the 

ICMA Conference timing.  A handout comparing rates for alternative annual conference 
locations was distributed.  The question was asked whether Ruttgers should be the place to go to 
in the near future.  The consensus was that other options were not attractive enough to warrant a 
change.  Ruttgers offered a two-year rate package for September conferences in 2005 and 2006.  
The proposal would maintain the 2004 rate for 2005 and a slightly increased rate for 2006 if 
MACA/MCHRMA accept a two-year agreement.  Peter Herlofsky moved to accept the Ruttgers 
two-year proposal.  Alan Peterson seconded the motion.  The motion was adopted.  The 
committee would inquire whether delaying the conference by one week would work and report 
back to membership. 
 
National Association of County Administrators (NACA) Update.  Peter Herlofsky, NACA 
President, mentioned the upcoming ICMA conference in San Diego in October and the 2005 
NACo conference in March. 
 
Election of 2005 MACA Officers.  Jan Fransen, Nominations Committee Chair, presented the 
slate of new officers for 2005.  The slate is as follows:  Karen Brown, Past President; Bob 
Reinert, President; Dave Unmacht, Vice President; Bob Yochum, Secretary; Jim Schug, 
Treasurer; Dennis McCoy, At-Large; David McKnight, At-Large; and Janet Raguse, At-Large.  
Scott Arneson moved to approve the slate of 2005 MACA officers.  Dick Norman seconded the 
motion.  The motion was approved. 
 
Karen Brown presented an update on MACA committees and assignments.  Changes to the 2004 
roster for 2005 include the following:  The chair of the Professional Development (Education) 
Committee will change from Robert Reinert to Dave Unmacht.  The chair of the Legislative 
Committee will change from Robert Yochum to Brian Bensen.  The Nominations Committee 
will be chaired by Karen Brown (Past President).  It was noted that Dick Norman would be 
serving his second year as MCIT Representative.  The MACA column in the AMC paper will be 
coordinated by Bob Yochum in place of Dave Unmacht.  David McKnight moved to approve the 
committee assignments.  Dave Twa seconded the motion.  The motion was approved. 
 
Two other association appointments recently made by Karen Brown were noted:  MACO E-
Commerce Committee, Molly O’Rourke (Washington County), and MACO Best Practices, Scott 
Arneson (Aitkin County). 
 
Other.  It was requested that AMC assist in the preparation of a new paper MACA membership 
directory and also distribute the list electronically to all members.  The Executive Committee 
also requested that AMC prepare a new, revised committee list and also post the changes on the 
website. 
 
MCIT.  Robyn Sykes, MCIT Executive Director, gave a brief presentation on rate and liability 
exposure information.  She also provided summary information on various policies and coverage 
categories. 



 
Lean Government in Minnesota.  Dr. James Lynn, President of Lynn & Associates, presented 
an overview of one of the featured workshops at the 2005 ICMA annual conference to be held in 
Minneapolis on September 26-28.  Further reports will be presented at future MACA meetings. 
 
Adjourn.  There being no further business, Craig Oscarson moved that the meeting be 
adjourned.  Dave Unmacht seconded the motion and the meeting adjourned at 11:20 a.m. 
 
Respectfully submitted, 
 
Scott Simmons / AMC 
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